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TPEHWUHT 10 MOAY/NH «TEHEPALIUA BUSHEC-NAENN

Llenb TpeHUHra:
B npouecce npoxo>XXaeHnAa TpeHUHra noTeHuuanbHblie U HaunHaroLwue
npegnpuHUMaTenM HaxooAaT Hanbonee npuemMnemMyro oNa peanusauum busHec-ugeto.

Pa3penbl TPeHUHra:

UTo Takoe busHec-naoeqa?

[MpaBuna Bbibopa naen gna busHeca
NcTouHuku noen gna 6usHeca

NCTOUYHUKM BO3HUKHOBEHUA BU3Hec-naemn
TunuyHble oWwMbKN Npu noncke buUsHec-noen
Kputepuun otbopa busHec-ngeun

[Mooxonbl K oueHKe busHec-uoeun

SWOT-aHanu3 busHec-noeu
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JTAMNbI TEHEPALIWW BUSHEC-UAEN

O"0
3 3TAM - NPOBEAEHWE SWOT-AHANU3A BUSHEC-UAE & &

2 3TAN - OLLEHKA MEN A1A BUSHECA: I]ﬁ

KPUTEPUM OTBOPA BUSHEC-WAEN;
N0AX0/bl K OLEEHKE BU3HEC-MAEN.

o) v
13TAN - NOUCK UAEN 1A BUSHECA: &
YTO TAKOE BUSHEC-N]IEA;

MPABUNA BbIbOPA NAEW /1A BUHECA;
WCTOYHWKW )18 BU3HECA;

WCTOYHMKM BO3HUKHOBEHWA BUSHEC-WUIEN;
TUNWYHBIE OLLWBKM NOUCKA MIEN.



4YT0 TAKOE BUSHEC-NEA?

Bu3Hec-uaea — 3To KpaTKoe U TOYHOE onpeaeneHne npennonaraemoro
6u3Heca. [Ina Toro YTobbl HAUaTb CBOW BU3HEC, HYXKHO YETKO MOHATb, YEM

MMeHHO Bbl xoTenu 6bl 3aHUMATbLCS.
YCnewHocTb NPOEKTa HanNpAMYH CBA33HA C TeM, Kakasa busHec-uaes

ne>xmT B ero ocHoBe.

Ecnu y Bac HeT 6u3sHec-ugeu unu Bbl He yBepeHbl B HEW, TO O,3HHbIN
TPEHUHr npeaHa3HaveH anA Bac!

Bbu3sHec-ugesn:

[V, monmxHa yO0BneTBOpPATb NOTpebHOCTM NnoTpebuTenen;
[V/ pOnXHa NPUHOCUTL OOXOL;
[V/ ponXHa NpMHOCUTL MOpanbHOe yA0BNeTBOPEHUE NpeanpUHUMAaTEnto.

Npeh cywecTByrOT ThbICAYM, PEanuU3yrOTCA M3 HUX OECATKU, a ycnexa
OOCTUTaT eaAnHULbl. B yem cekpeT noucka v Bbibopa ycnewwHomn ngeun?



NPABWJIA BbIBOPA MAEM 114 BUSHECA

NMepBoOe npaBuno:

Npen nonXHo bbiTb MHOro. Hannumne MHOXXecTBa Uaen AaeT NOHUMaHue,
YTO KaXk[aAa U3 HUX HE YHUKaNbHa, 0gHa NepcnekTMBHee Apyron, manobroa-
>)KeTHee — 3TO BCe N03BONSAET OPraHU30BaTb CPaBHEHME O3HHbLIX UOEW B NONb3Y
npeanovYTUTEeNnbLHON.

NMpaBsuno BTOpPOE:

Naoesa nomkHa 6biTb U3 chpepbl ,eATENBHOCTU, NOHATHOW ANA UHULMATOPA
busHeca. 3aHMMaATbCA NPOEKTaMun U3 cdep, B KOTOPbIX Y NpegnpuHMMmaTens
HEeT KOMMeTEeHLUUN, He CTOUT — LIAHCbI HA YCNeX CHUXKaKTCA B pas3bl.

NMpaBuno TpeTbe:

Npea pon>xHa 6bITb MHTEpecHon. Ha cTtapTe bu3Heca npeanpuHumaTenb
06bIYHO NOCBALLAET NPOEKTY BCE CBOE BpeMs — paboyee n ceobogHoe. NMo3To-
MY HEUMHTEPECHbIN NPOEKT HE CMOXXEeT obecrneynBaTb MOpPanbHOE y40BNETBO-
peHue npeanpuHUMaTento.

NMpaBunouerTBepToOE:

Npea nomkHa 6biTb cdopMUpOBaHa B 04HO-ABa npegnoXxenua. Cnuw-
KOM CNo>XHble U ponrne obbACHEeHUA CKPbIBAtOT 3@ cobon cnabyto u Henpopa-
60TaHHYO uaeto.




MCTOUHWKM MAEN ANA BUSHECA

Cam npugyman %}
CaMbIt CNOXKHbIW U HEOAHO3HAYHO Pe3yNbTaTUBHbIM BAapUaHT UCTOYHMUKA UOEUN, HO CNo- e
COBHbLI NpMBECTU K QaHTaCTUYeCKN ycnewHbIM npoekTamM. HacTo naem MUHHOB3ALMUOHHbI, YTO Ha @
CTapTe oeATenbHOCTU NpeanpuHMMaTena ckopee «KMUHYC», YeM KNNHC»: CTankKnBadAch C Tpa-
OUUUMOHHBbIMU npobnemMamMu 3anycka NpPOeKTa, MPUXOOUTCA pewaTb M [0NONHUTEeNbHbIe
BOMPOCHI B CBA3U C UHHOBALMOHHOCTbLHO UAEN — CO340aHNE HOBOIMO PbiHKA, NPeoaoneHue KOH-
cepBaTM3Ma noTpebutenennT. 4.
Mpumep: B 1963 roay dpmen dpen3 nsobpen n 3anateHTOBaN OTKPbIBANKY »ECTAHOM
H6aHKu.
Yeuaen v peanuzoBan noOKanbHO
JTO CaMbI/ PACNpPOCTPaHEHHbIN CNOCO6 NonyvYeHUsa UOen U CaMbl HageXHbIW. nrocom
OaHHOro cnocoba ABnAeTCA y)Ke NPOBEPEHHOCTb UAEN HA NMPaKTUKe. (NaBHOe — COOTBETCTBUE
noen reorpadmyeckum U COUMaANbHO-3KOHOMUYECKUM hakTopam Bawero 6usHeca. Hantu
nOen MOXXHO B NMyTeLlecTBumn, Ha BbiCTaBkax unnnpocto s CMW.
Mpumep: B UIHTEpHETE MOXXHO HAUTU MHOIO busHec-uaen n busHec-NNaHoB.
KTo-TOo npepnoXxun
B anoxy pa3sutua npegnpuHUMaTENbCTBa UCTOYHUKAMU uaeun npeanpuHUMMaTenbCcTBa
MO>XeT 6bITb BCe aKTUBHOE HaceneHue — 3HaKoOMble, Apy3bA, POACTBEHHUKU, KONneru, C KOTo-
pbiMu Bbl MOXXeTe 06CcyauTb NpeanoXXeHua O peanu3auum COBMeCTHOro npoekra. «lnwoc»
0AHHOIMo UCTOYHUKA B TOM, UTO Yy Bac y>ke eCTb NapTHeEpP, KOTOPbIM rOPUT O3aHHON NOeen UuroTos
pa3genuTb ¢ Bamun pucku npoekTa.



MCTOYHWKMN BOSHUKHOBEHINA BU3HEC-MEN

AOedbuuur

Ecnu Ha pblHKe cyuwecTtByeT geduunt, a Bbl cMmoXxeTe npuaoymaTb cnocob ero
npeogoneTb — Bbl rapaHTUpOBaHO cMoXeTe 3apaboTath. Nwute u Bbl HangeTe. Egu-
HCTBEHHOE OrpaHuyeHue: Bbl He 0OHU U OYEHb CKOPO PbIHOK MOXET 6bITb HaMoOMNHEH
npennoXXeHnsamMu.

N3meHeHusn

N3meHeHMA BO BCeM: B 3aKOHaX, gemorpaduun, moae, npegnoyreHuax. naeHoe -
OTCNeXXMBaTb U3MEHEHUA U MPUAYMbIBATb, KAK H3 HUX MO>XKHO NOCTPOUTL BU3sHec.

Hanpumep, Bcnneck poXkaaemocTu B Poccnn no3sonun pa3BuTbCsa MHOMMM Bu3He-
CaM, CBA3aHHbIM C AeTbMUN — OeTCKUe Mara3uHbl, LWKONbl Pa3BUTUA, YaCTHbIe aeTckue
canbl.

AdocTtyn K pecypcam

Ecnn y Bac ectb [oCTyn K CbipbeBOn 6a3e, TeXHONOrusam, nomew,eHuam, Bbl
MO>KeTe MOCTPOUTb CBOM BU3HEC Ha NCNONb30BaHUN 3TOr0 pecypca.

HoBble 3HaHUA

JTO HOBblE NPOAYKTbI U TeXHONOrnMu. Peannsauua TpaguuUMOHHON UOEN MOXKET
6bITb NpUBNEKaTENbHOM BO3MOXXHOCTbHO NMPU NpeanoXXeHun ToBapa unu ycnyru, Koto-
pblé eCcTb Ha pblHKe, B HOBOM YHUKANbHOM UMU UHHOBALWMOHHOM hopMaTe UMn C HOBbI-
MU 0,0NONHUTENbHLIMU XapPaKTePUCTUKAMMU.




TUMWYHBIE OLUWBKM NPY MOUCKE BUHEC-NAEN

Z Ecnu Balwl 3HaKOMbIW 3aHUMAETCHa YeM-TO, YTO eMy NPUHOCUT XOPOLUUN 00X04, TO 3TO
He 3Ha4uT, UTO U Bbl CMOXKeTe ycnewwHo peanm3oBaTb busHec-uaern. YcnelwHbli 3anycK
6M3Heca 3aBUCUT OT MHOXKeCTBa (PaKTOpPOB, KOTOPbIX Yy Bac MoXKeT He 0Ka3aTbCS.

[V, Oaxe ecnuy Bac eCTb NepBOHAYanNbHLIE BNOXEHMUSA, HE CTOUT HaUNHATL NepPBbIil BU3HEC
C MacLITabHOro NpoeKTa, 0CO6eHHO rae yxe ecTb CepbesHble Urpoku. HauHute c mano-
ro v macwTtabupyuTe.

Zpemaﬂ BONPOC, roe B3ATb BU3HEC-UOEHD, HE CTOUT NPUAYMbIBATb TO, UTO YXKe eCTb.
Bcerna ctouT noaymMmaTb, HY>KHO N1 3TO KOHEYHOMY noTpebuTento.




KPUTEPWUW OTBOPA BUSHEC-WJEN

N© Kputepum BusHec N21 BusHec N22 BusHec N23
1. | PeHTabenbHOCTb

2. | Hannuue nomelneHna

3. | Hannume oCcHOBHLIX CpencTs

4. | Hannyne maTepuanbHbIX

cpencTs (Ha4YanbHOro KanuTana)

Hanu4yune pbiHKa

JocCTyn K NnoCTaBLWMUKaM

Hanunuune TpynoBbIX pecypcoB

X N O U

[MpodeccMoHanbHO-TEXHUYECKMUE|
HaBbIKU NpeanpuHUMaTens

e

MuWHUManbHaA cTeneHb pUCKa
10. | docTyn K ®UHAHCOBLIM pecypcam

NToro:



MOAXO0/bI K OLEEHKE BU3HEC-WUIEWN

«lMpoparka*» nuaev apy3bamM U 3HaKOMbIM %
Mpasuno 10/8/5. Pacckaxkute 10 gpy3bam. Ecnun 8 ns HUX nognep>kaTt naero, To i@}
OHa CTOUT TOro, YTo6bl ABUraTLCA ganblue; ecnu ux byget meHbwe 5 - 3abygbTe 0 Hel.
EcnnnocepeguHe — popaboTanTe naer U ewLe pas coenante onpoc.
OueHKa 3KcnepTa
Hanoute MMHMMYM O4HOIO 3KCnepTa B obnactu, roe Bol XoTuTe co3aaTh busHec.
[NoBepbTe, NOCOBETOBABLUUCL C HUM, Bbl 0TKpoeTe ana cebs mHoro Hosoro. bygbTe
cmenee. [oe HanTu akcnepToB? busHec-BCcTpeyuun, MacTep-Knacchbl No BU3Hecy — UMEHHO
Te MecCTa, roe MO>XHO BCTPETUTb MHOXXeCTBO KPYnHbIX NpeanpuHMMaTenen coBepLueH-
HO U3 pa3HbIX chep oeATensHOCTU.
NMpoBepAaem cnpoc no NOMCKOBOU CUCTEME UNU B COLLMANDbHbIX CETAX
Ecnu Bbl npoBenu onpoc, N0COBETOBAaNUCb C 3KCNepToM, TO CaMoe BpeMs obpa-
TUTbCA K nouckosou cucteme B MHTepHeTe. C nomMoLbH CEPBUCOB MO NPOBEPKe YacTo-
Thbl 3aNp0OCOB Bbl MOXXeTe y3HaTb, HACKOMbKO 3TOT TOBap UNU ycnyra BoCTpeboBaHkLI.
Mnn Bbl moXXeTe BbiIBECUTL 06bABNEHME B COLMaNbHOM ceTu ¢ npeanoxxeHuem. ObpaT-
HbI OTKNUK NO3BOMUT OLLEHUTb NOTEHUMAaNbHbIN CNPOC.

Ecnu Bbl 0TO6panu onTuManbHy0 6U3Hec-uaero — NpULLIN0 BpeMSA ee AeTanbHOo
NnpPpoOaHanu3upoBaThb!



SWOT-AHAJIU3 BU3HEC-MAEN

BusHec UsHyTpHu

CunbHbIE CTOPOHDI:

Hanuuue cobCTBEHHbLIX CPeacTs;
Hanuuve nomelieHus;

Hanuuue obopynoBaHus;

OnbIT paboTbl B 6usHece;
TexHnyeckue HaBbIKY;

[ocTynHaa ueHa Ha NpoayKT/ycnyry.

KRRRE

Cnabblie CTOPOHDI:

[+, OTcyTcTBME MApPKETUHIOBOIA CTpaTerumn 6usHeca;
Z OTcyTCcTBME MEeHeaKepCKUX HABbIKOB;
T4 OTcyTCcTBME TPYAOBbIX PECYPCOB;
HeT yHuKanbHOCTU B npogykTe/ycnyre;
Z HeT pocTyna K Cbipbo U MaTepuanam.

Bu3Hec co CTOPOHbI

Bo3MOXXHOCTMU:

Z JocTyn K UCTouHMKam OMHaHCUPOBAHUS;

z lMporpammebl nogaepxku cybbektos MCTT;

T4 Hanuuue pbiHKa 1 noTpebHOCTM Ha NpogyKT/ycnyry;
OTCcyTCTBME KOHKYPEHLMUN.

Yrpo3bi:

Z BbiCOKMI ypOBEHb KOHKYPEHLUK;

A ®dopc-MaxkopHble 06CTOATEeNbCTBa;

~ MonuTuyeckas 1 couManbHO-3KOHOMUYEeCKas 06CTaHOBKa;

4 UcTouHukn dumHaHcnpoBaHus, Tpebyrowme 3anorosoro obecne-
YeHus;

[+, OTcyTCTBME NbrOT HA 8peHAy NOMELLEHUS.




SWOT-AHANN3 bBUSHEC-UAEN

BusHec UsHyTpHu

CunbHbIE CTOPOHDI:

Bu3Hec co CTOPOHbI

Cnabblie CTOPOHDI:

Bo3MOXXHOCTMU:

Yrpo3bi:




SAKJTHOYEHUE

BuiBOA:

Ecnn Bbl oTobpanu Haubonee ontumanbHyo gna Bac 6usHec-ugero u
rOTOBbI €e peann3oBaTb — 3aNULNTECb Ha TPEHUHI KA36yKa npeanpuUHUMa-
Tena», roe Bam nomoryT coctaBuTb busHec-nnaH.




AO KKOPMOPALIAA «McIn

M10YTOBbIN AZIPEC: 109074, T. MOCKBA, C/TABAHCKAA MJIOLLIALD, 1. 4, CTP. 1
TENEDOH: +7(495) 698 98 00
JNEKTPOHHAA MOYTA: INFO@CORPMSP.RU
WHTEPHET-CAWT: WWW.CORPMSP.RU




	Страница 1
	Страница 2
	Страница 3
	Страница 4
	Страница 5
	Страница 6
	Страница 7
	Страница 8
	Страница 9
	Страница 10
	Страница 11
	Страница 12
	Страница 13
	Страница 14

